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Methods to Establish International Business

Sl adl alid o9l Gaes 9l dele 3lhy LS Overseas Expansion ;x| e oS, 4d| g Awlys

cdsll § et ol (el o cladd Yloms g ¥ Loy g 4Sad) ot Baliad! 390zl z5ls sy
sda pgtl Alae o Lagl clulyull sda gussiy bzl Bodats w,s G5l of 2oy compol ud (Ll
2l - Direct Investment , &L LYl Llee U loles 5,5100 85kt 99 uaiatll 28,401 2ulesy Tus

Zt.bu_';Y\ Jgudl ‘3 Lewleud! sgusl!

Sl Bodats A8 Luduls of Lagliad] ory ¥ o,adl clel of (deuall sda o i
Aol Byl ope Jgmetdl oy Sy . Jlec¥ Jlell S, il sda Jgs0 Llay 3 J5¥ e siMultinational
L3 @l Sloa@l oo dald SISAN Jad 593, o0 Acgenl Aabaie aé AxliS Aol dylell ]

AS, e et Asliwdl sguxl! b Slede S pdas Hlo L 7l G ayall S,

https://manara.edu.sy/




ojligJl
Slewdzdl Souate a4 J) G A Jemd jlael Sy 418 augl Bylang (53T Ll (e 4l a2
Lne Lliog s Sist 315 Joloes @y lladl Goaadl 3 S Sl By Lall Aawdliall 2 i€ die yao ¥ Tl

L ooyans G waadl Aoy pagass Joles cdsll e 39 Llle Lpleiia 3
rdond! BLaddl J) Jomadl donlpe -1

Lekd dadg (o0 ionyds Loy pelivall oS! Lltes @ bumddl clls Ablae 6,4l adaiud G
iy Loasy Taudad A8T bl il yghas Uiy (adsull Jlac slos Lelel Y Buzmayanll 3aL301 e Jaas

ioesats (@lg d> DA (e adlie degazea JSb (G shatlly 150N 1ia

Aol 5ylmsll —

U sgae —

oAl —

Sbe¥l sgde —

Sl oleg,all —

Mezmiw¥l —

Al Wos @ Bugdz £958 puuls —

shlall A lsl (mpus s of Jad oy 4l Joudl Lladl ) Jemtdl @ pill il 1da caioy Sas

Lol el 1da misgay ST aue oo Jle suds il sl Zadll jos Zuwiad 2w 3 Jeall (e 2l
padiie Wle o3 Azl el cimss @Iy et Slamdlicl o Lomyus catll L&y 3S,a01 o
Byblis I3 clemalyiwl Lel Wiy Say lamsliwl J) Low Risk Low Return Strategy dusdseio ybolias
duylosy plidlly (oads &gl g lal Lale @daty &19 Higher Risk Higher Return Strategy Jle wleg adle

¥ Joall § Y]

https://manara.edu.sy/




iz

6)liall
(leglall e Jgvamdl imloglall Jlme @ Hleiladly asas sLAILN ol Layl zadl 1id axiSy

A AU ) Jemadl e 7 Leald BLAIL) (058 Gt ity Lasg Almye IS e 4S5 Ley eladdly
:International Trade dJouJ! 8,l=tJl -1 -1

de Jymmll o Cpaatll Is e Gea BLBY sl pila Lo 2doall 3)ltll dal
s ¥ A58l ¥ g blall 8 sl Tda dayg sl M5 (e duausy slandy oY slslly lalusy]
Lv.“.a.t-i - 7L t.‘:m L((Lﬁ L(;bahaji L@‘J)b ‘3 la\.a_'r_q\ &S).:J\ ;%_?-\jj S ‘5&3 S)Ial.za t;a}a LQ.".A—NB

Sl Ca S UL Jlee¥ sda oo SO ilead ¥ ol Aol

de pegasdl 429 e Lia S5iug (Importing sl aiw¥ly Exporting piuadll il 13) o) 8ylaetl Lo

el bLas 3 eadly Al Ll CaJSal elliSy Csllall Jogedll paesd (el (alass) —
Sblell 4oy olazsl —
1§98 U z ¥ e Jguamdl —
Slgidy Audlilly cadailly Jladl alidl bl Jlssly dlagll slell @laslly syl LluiSl —
Leae Jalanll 3 2l Jiluoglg 2 Sluzlly caddl codlanly «aa392))
Bslastl Ty edule olidly zlxadl lda Pl SLAIL 4585 « pisat)l cililes 3 zladl (e slisg
My e slare¥! opo Jsmtll qad Bglazell s ool JWlby bl ) Audsgendl) Lalas ey BLAGLI aliay Jo¥)

eyl cne 39lle Cru ) el oSl e 8ydlie Joladl I (0,5 clawgllg Export Agents yuas

Bolaselly 4,401 agas uad cedhaadl pe Byl LAYl I o ST aue doys (olasil aeg

Jis New Service Facilities suyi> 4us 3510 ¢lliSy Sales Subsidiary audd §9,8 cLad] 3a)ls (e 3L

https://manara.edu.sy/




—y

6)liall
oo LeSey o9 3 LA of 35,801 mial Adsgudl) Aadi¥ sda wlis aey JUL Jaw e dlael) 2 lis

A Joadl 3 L polidl sl pllas § @Sl

How the Internet Facilitates International Trade

Many firms use their websites to list the products they sell along with the price for each product. This
makes it easy for them to advertise their products to potential importers anywhere in the world without
mailing brochures to various countries. Furthermore, a firm can add to its product line or change prices
simply by revising its website. Thus, importers need only check an exporter’s website periodically in order
to keep abreast of its product information. Firms also can use their websites to accept orders online. Some
products, such as software, can be downloaded directly by the importer via the Internet. Other products
must be shipped, but even in that case the Internet makes it easier to track the shipping process. An
importer can transmit its order for products via e-mail to the exporter, and when the warehouse ships the
products it can send an e-mail message to the importer and to the exporter's headquarters. The
warehouse may also use technology to monitor its inventory of products so that suppliers are
automatically notified to send more supplies once the inventory falls below a specified level. If the
exporter has multiple warehouses, the Internet allows them to operate as a network; hence if one
warehouse cannot fill an order, another warehouse will.

Z)M-L'

Madura |: /nternational Finance Management, 13th Ed, Cengage Learning, Boston 2018, P. 10

W)l sgdc -2 -1

psds oadyb o Bl (e Bilie (B9 (Bigwdlly arll Ul @ Aol Jles¥ JKAT sl (2

ylall Slxtiag ala Bisudy au Aoy (sS1) Aulme 3558 LuSsn (Umad! Blall) Adoudl 48,801 Loy

https://manara.edu.sy/




iz

6)Liall
Syl Latmy Cos Jies o lapug Syme JSsll piang Bade JS e Wgee LSell Al Cumy JueY!

: >
:Licensing a4l -3 -1

Slely ol dddl Goim> T clgw) Le ol LizgloiSill Lo 35,4 a5 (po auas lasl (2
oo Judall _—) Lele 3a%e USlge 3i Badz=e pgw) Jslae (ELDL?-_LN elai 3T czt.l)l.gﬁ.‘\ S ledladl 5i ‘E‘me

(@i aldl ) wilad) Jas of b ] pigas 2al8] 95 (o A Jodl (1
:Franchising ;LaeY! s9dc -4 -1

) G il (e (franchiser 5Liad) ) L) SLidd) comlin Lpmsas il « e L 40 332e
Gzl Sl mile el Laaly 45 oladl 4,Sall 48U Goax plaziul o (franchisee 4 as Ll
Auall didyaey dlee Aalaily aillay 4l (po Bolazw) cliSy . yledll aldes 539009 4il)ladsy
Lo 0 & w5aelacns 4 s yold copaily Zplnally 2uidl] Eigall Sas¥l ils a5l 3L« Auoslailly
Liny daall Lgydg Loyl mile cluliwy cledal cows 5Lyl dbc gosge bLA ules (e dign

adall Bue Jlghb 9

For example, McDonald’s, Pizza Hut, Subway, and Dairy Queen have franchises that are owned and
managed by local residents in many foreign countries. As an example, McDonald’s typically purchases the
land and establishes the building. It then leases the building to a franchisee and allows the franchisee to
operate the business in the building for a specified number of years (such as 20 years), but the franchisee

must follow standards set by McDonald’s when operating the business.
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General Mills, Inc., joined in a venture with Nestlé SA so that the cereals produced by General Mills could
be sold through the overseas sales distribution network established by Nestlé. Xerox Corp. and Fuiji Co.
(of Japan) engaged in a joint venture that allowed Xerox to penetrate the Japanese market while allowing
Fuji to enter the photocopying business. Kellogg Co. and Wilmar International Ltd. have established a
joint venture to manufacture and distribute cereals and snack products in China. Wilmar already has a
wholly owned subsidiary in China, and it is participating in the venture. Joint ventures between
automobile manufacturers are numerous because each manufacturer can offer its own technological
advantages. General Motors has ongoing joint ventures with automobile manufacturers in several
different countries, including the former Soviet states.
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Google, Inc, has made major international acquisitions to expand its business and improve its

technology. It has acquired businesses in Australia (search engines), Brazil (search engines), Canada

(mobile browser), China (search engines), Finland (micro-blogging), Germany (mobile software), Russia

(online advertising), South Korea (weblog software), Spain (photo sharing), and Sweden
(videoconferencing).
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The evolution of Nike began in 1962 when Phil Knight, a student at Stanford’s business school, wrote a
paper on how a U.S. firm could use Japanese technology to break the German dominance of the athletic
shoe industry in the United States. After graduation, Knight visited the Unitsuka Tiger shoe company in
Japan. He made a licensing agreement with that company to produce a shoe that he sold in the United
States under the name Blue Ribbon Sports (BRS). In 1972, Knight exported his shoes to Canada. In 1974,
he expanded his operations into Australia. In 1977, the firm licensed factories in Taiwan and Korea to
produce athletic shoes and then sold the shoes in Asian countries. In 1978, BRS became Nike, Inc., and
began to export shoes to Europe and South America. As a result of its exporting and its direct foreign

investment, Nike's international sales reached $1 billion by 1992 and now exceed $8 billion per year.
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