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	Course
	Decision Making
	Prerequisite:    
	Principles of Administration CBFC105

	Credit Hours:3
	Theoretical:2 
	Practical:2
	Course Code:
 
	CBBE104



	Description

	
The course focuses on presenting a simple and scientific methodology for the process of decision making, including the basic elements, determinants, circumstances, qualitative and quantitative methods adopted in this process. It aims at achieving the following objectives:
1. Introducing the students into the significance of decision making
2. Enhancing the students’ knowledge regarding various schools and theories of administration
3. Studying the environments surrounding the process of decision making, which enables the students to emulate administration, financial and investment issues associated with decision making processes
4. Introducing quantitative methods that enhance the effectiveness of the decisions made


	Content

	[bookmark: _GoBack]      Topics:
· Decision making according to Administration Theoreticians
· Environments of Decision making
· Quantitative Methods in Decision making
· Programming
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