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Project Management Kit.

= Templates to create deliverables

= Forms to resolve risks and issues

= Plans to schedule tasks & resources

" Processes to monitor project delivery
= Reports to communicate status

= Charts to control project change

" Procedures to improve quality

= Checklists to measure success.
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Figure 2-7. Functional Organization
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Figure 2-9. Weak Matrix Organization
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Figure 2-6. Crganizational Structure Influences on Prgjects
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Figure 8-2. Cause-and-Effect Diagram
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