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Critical Path Method
Activity—in—Node (AON) or Activity—On- Arrow (AOA)
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Example

Activity Time Preceded By
A 10 --
B 7 --
C 5 A
D 13 A
= 4 B,C
F 12 D
G 14 =
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Network Diagram
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Early Start and Finish Times

Tis Tie
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Latest Start and Finish Times

Tes Ter
Tis TiF
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Activity Slack Time

Tes = earliest start time for activity
T, s = latest start time for activity
T = earliest finish time for activity
T, = latest finish time for activity

Activity Slack = T s - Tes = T g - Tee
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