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-Abstract-

This study aims to examine the economic feasibility of the investment in the
video game industry in the Syrian market, as it is one of the most profitable
industries in our time.

To achieve this goal, we used the SWAT analysis which presents the Strengths
and Weaknesses, Opportunities and Threats related to the video game industry,
and the international companies, the experiences of neighboring countries in
this industry.

Also, we designed an economic feasibility study for a virtual Syrian company
specialized in video game, this virtual feasibility study consists of market study
(determining the market size and expected demand), technical feasibility to
determine the project requirements, and the financial feasibility study

(determining the most pertinent method).

It's worth mentioning the importance of accruing some revenue helping in
finance, the needs of the establishment period, this is expected because the
launching period is supposed to take a long time, so that the company needs to

finds a source of finds until the first product

Keyword:

Video game industry, Video game design and development companies in the
Arab world, Internal obstacles in the video game industry, Feasibility study,
Marketing Feasibility study, Technical Feasibility study, Financing Feasibility

study, study costs, opportunities and threats.
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2021 ole o0 JoVI go)Jl (08 a>lgl ppud] 0.175 (undluwol) g81JL aolds

ELECTRONIC ARTS INC. AND SUBSIDIARIES

Unaudited Condensed Consobidated Statements of Operations
{in 5 millions, except per share data)

Net revenng
Cost of revenne

Fesearch and developmeent
Marketing and sales
(Feneral and adminisirative
Agguisiion-related contingent considemation
Amprization of Intangiblas
Total pperating expenses
Operating incomse
Imferest and other incoms (expense), net
Income before provision for (benefit from) incoms taxes
Provision for (benafit from) income taxes
Net income
Earmings per share
Basic
Drilmted
Number of shares nsed in computation
Basic
Driluted

Figure 3 dS,uid dulss ! dhiiVl doils EA

Three Months Ended Twehve Months Ended
March 31 March 21,
il 2020 izl Ny
146 1387 5619 5537
1% i1 1,494 1,369
1027 1118 4135 4.168
452 402 1,778 1.559
196 157 G20 3l
174 142 501 S0
— — — ]
14 ] 0 12
&52 n7 3080 2,733
175 401 1046 1445
{10 13 (29 63
163 414 Lo17 1.508
BQ # 180 {1.531)
76 418 ET) 3,039
0.4 144 a0 1037
016 143 187 10,30
183 180 159 3
L 1] 202 92 '

oo dhasl pi 289 3 gog LlelVI dclio WlS i ST o EA &S, i Cus>
pi a5l Motherboard gl cs>gliSil g3gall LI 289 plell 1ia JUs 3,Sledl Jud
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lowd ULl 0is gu Uglgla ppsily &S idl o WLl o caulla> 780 cllios
Jaazl oo lgiSes oullwiall Ol (] Lol wlosell 03 o awlid] olhs) s
Jolonll aull &m0 wlgsly Hnandl 5559 FIFA 2021 éusl) oS nanll 398)l (sle
olegozo Loyl wd sl Ll caexil olasoll Las Ol laSg (EA - Frostbite &S,

Motherboard (sJ] EA d oo U3 1S o3 289 (&S ,midl guoly gl




Ol shh>L lgolsy BlusVU slen lowd @Ml wleh,=Vl cwld sl EA waST Lo

598 uigild €139 oo 8o Uslosug y3Vl Gladl (58 Ussiz ppil oS (auinl
olily ol l9aST oS pellocl ol LVl e 56 ol Jus wsSy ) s gl

LVl 3V Lo, ply @il eI
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{Kaburakis, 2009}
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d Mool (po 46% OVl Moo of W puogi @ssludl o lwlyadl cowse
Josdl By 28 Lpio 9% .6 15MJ Lpio 45% Léuel) dm bVl MSLill dslesoll

technical
game—design
team

tools

planning
marketing
communication
testing
cutting—features
scope

bugs
crunch-time
delays
feature—creep
monetization
documentation
budget
prototyping
multiple-projects
security

19 (2%)

16 (2%)

118 (11%)

112 (11%) Problem Groups:

. Business

. Feature-Management
People-Management
Production

Figure 5: dcgozo IS a9 lpbiinig oMU ol

50 100
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{Politowski, 2021}
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Insufficient Workforce:
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Environmental Problems:
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Wrong Marketing Strategy:
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Unclear Game Design Vision:
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Lack of Fun:
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Platform and Technology Constraints:
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Game Design Complexity:
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Hacking Games:
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325,060,000 | 159,375,248.9 | 484,435,256

8% sl bluwdVl luws o 1éda>Mo

oslowd @ugb Saw (] 2lizsig 8,08 Lo,8)l doud Ol useiiiwadl Sy Ul Sl oo
lporiains &Syl poiiw il GVl 2l Jb> (o8 @il guyasinmall Sin ol iz oS)
V awlall 038 (59 Sy Lox8)l Aogd (oo ST Wisly| Badxiy peii Ul (Sawdl oo Lpild
il Jowll @859 glauyl Sao (sle s Lpi] g gpinedl 2l A Maxi (Sl

&S,0 go Mladl M5 o oSew tawadl

3

b ol bowadl Olaselly wlesVl ¢liu g mindl sde cuosll pgi Ol wlog,uSl|
Egpinall sde Il sall o wassy ldy apin dbc of @dlail JUs o

52

£ 9ol Jlo yul, .4




oS Liodl Jlgol oo g9,minoll 8,08 dylay (58 uoyall slaw ol £gyuinad] Jugos Layl Soy
sl JS aS,Lie aus oy 2byVl auaxdg oludl pig g9 ol (s

ol ol Loy adlodl BVl Bgw (59 Aleawn OVl S, el tal>Mo
pen¥ Bgw OV oVl ik e disedl S5 i o) oSU (Baall (b lpdslas py
@dsnn il )il ppi)a8y goizell @8lei Ul oS (iueog csaili Bow Jli V bygaw (0
8,09 9 @l e aibiowl @ ppwVl b oo Jgedl ol sl s,y el
Sloawl 58 ppVl 25b Sy gorirall 2l s Jrdianall (59 S (g9 ,inall @yl

S,V ML 88 Jgladl

Gz oS s S5 o ag,SIYl Haliadl 59 aslll 2k Senll o 12 ala>Vo
b Bylanll ok pe VeVl Go LUl pliows Ol &Sl Soy V @il (] oLV
lo) sdra0 Ll gusy pois Ol &Sl (de Gz ST assladVl azdl cow bygw
OlSuis Barb e @9l sgazll J2ls (] JlgoVl Jug=i o5 o9 &gl s9a=ll 2l

Jug=dl

oSoud 09>l M) sVl B 9l @apandl 20l orodiaall &sgy Ul (sd9
olell dclio ol au,ell aall 8,9 il LRIVl do>yi (88 Laiso 2o (1,0 JuSeiv Layl
lslpVl Las sus pi Ol Sy useiliow)l 03d WS (o9 dxbso ute dlpw guaud
159wVl o 88,6 Lanazi Lol oSowdl oy el gl ol W 8,10 JUs asy,aull
v e Jgaxdl s o aS,idl gebiws @Sl wlell dlo osJ| Lpls=is
Lol &S il gabiady 2LV Badiziy eadl o> (] epinall pcsiw sl wlsll
oWl o il cepw peug ) Bugauidly pauMall (sle aS, il geg) dclib
oo 8S,idl oSei Jb> (99 g Syl wlall aclua) anwl dyygum &S, pes gl
oo shoidly aS,midl ped) Uyl GueWl oo wiSIl i pwd puuModl 038 as
ped) ey Joll 1318 (08 oo grox 0l auexSIYl Ol plle e B)lsioll o
wle i oVl acluo wlS 1wy «JadVl pg) paad OIS il Ugacs Ve VI
lis (588 coueWIl Vg Vg iy cowsSid ppilic; ppd csulis GuueMl o pils Jolgs

ol 8L pwSe (sle sMoslly OlS il o 8l @Me s Jlseoll

53




rwluapgdle o2l (4-8)

:Uo).éJ|

Pl (58 a9Vl OVl aclio Bgw Ol 55T g9 uinall 2lw a0y -
i cbiw] e i dax S el guueMl sac Sy pgies Ai 9 (su, el
A e Uginiuw GueMl guoxd (gg)uinol) 8,08 aubigus Q)9 g9 uinoll
Jlicwsg @ioll (28 @io du,c @ acluar ppilie, uliw ol @yl as .l
8392l wleas sVl Jls (59 pcall oo Sl

ST aulndl guims pi LodS ,Sul by (9 auig SVl Ll Bgw Jgos oo lodS -

Jusiiwodl 59 Jaiwo ot ol pwaw Jgudl 13a Jgss 9 ,3Ullg
acluall 04d (9 wlS uidl d clog sl ghill 8l,le wmall o Pwaw

ol sl

sl 9005l (58 ;31 ggjuine Sy £orinell 110 axlgi (sl wlyapdl pal -
o9 apidl OMSiodl o el SWJI axlgid (sl SMI gog 98 «dy 9l
UVl 98 Ujguw (98 iVl sy > iVl shug sbypSU yoioll glasiVl
syl gl (8

oo ol @biledl 2L,V Sang dug,uSIVl Ll dclio olsul (soladll (segll als -
&lely olsaoVl o Sl goyuiall axly Ol Sowdl oo paa= Ol LSowll
&bl (sl dogSxl Lpo 85 (il &suzailly do,lall by pidl M (o 0clin]
coscoll a8 o &ylinal i) Guocls sl pacy @wlly a0zl

Jodl wlbges Joxi sl 389 «udyixo Guooany ghoe slu| pac -
LogliSidl plosadM sy dy=io pd ple JSiin wsuyell pbgll Ol cuwn (aueall
Ol Ol LAz 89 a>9 Ul uims cwleolzdly wsliedl 8 ol drasly
bsll 2,1 seul) Guooanlly puyshall @93 oo > wueo UKy A ploasV
sV oS idl go Jeslly dwlyally (susell

9 logasg 29l Bb sd dcluall 0id axlg 18 sl wBgeall ST oy -
Lygw 9 8ygkazo cillilo (g uSIVI @811 Busb e CMolsill Ol s (lyygw
ay,9w S, oSl go Joleill o @S, Sl gioy bygw sl (S3ladVl ,laxllg

54




25T 99 598UVl @3l (sle cswwlawl JSeiny 5055 wlebuall 0idg bl J=ls
£9yinol] 11d olsil sile

ow9dye el elSe auguSUYl VI dclio ggyuinn iy Eoruirell @S -
Wglzeadl ppSlosi s JlocVl Jls g @anes ol Uygw o9 JlgoVl
Lo Hloiiow W Ulol &Ll 1381 ore Ugizeng Ml (s ladiw VI Jg>

roluogills 20Ll (4-9)

pdl o 98 uiguSIYl LRVl aclial &S, slLis] ggrire Ul esldl sy
ST yehin @] b oiaw Ul wsall go WVl plle OV adisiwnll wlebuall
Jloi>18 Loyl 8,05 0,blxo &SI o> 2uso £lnd 9 «s>oliSil paaill go yiSly
g (Bl (89 8,0l @udliod] oy sy alid Jlos>| Syl asl
Carbgi J> (589 (&S il (88 Galolall gluls 8,08 (sde yble S deisy al
8,58 ausl lgziay Ol HSowll ;o8 ppildlio @8lS uoliy uawliodl LolzwVl
el oy V ol Sxue Josdl pdlb S s (58 bl abla U, (susms e

LpdMels &S il 8,Lus (o] S S3dy Bgawd «(s0lS]I

Jozal) alesl ad Loy azol w5 5l gaizoll @ty 0l (Wl sl S
Usleay bo WLe ple Sy JlgoVl uss, wlold e, uSIYl wlelVl plle (sd
odolell (sle soizi (sl gplinell 59 Usity Vo @l gl iz sl
oo 1 "0l JloJl pwl, 01" Beudl (s ade B)laio 98 WSy uilo JSin

8,blxoll 048 Logx) g91l @) yesiwe skl wsall

@9 SIYl LVl plle (58 ;S plasdl @) yodiwe wlbi gr,linell 0is U]
g ol sl 8,1 Sas=i) Hblxoll 03 Jozi) asdaw Jlxoll lig) au>g
4 aolzdl OVl acluog

8 eSOl guai Jleo b Jgsall 8,blae ol el Sy
SsLadVl gogl ki (Wyue o 8yblxo ST aey @yyeml auyell &,5p0l
Joc alas giog pis «Byixe Joc pdlb slul pi J> (58 S Ml (09 iVl
ode wledly gg,mirall 2l | s (Sagaw lpesi o 82,9 LlelV dwg)ie
2LVl Baiizdg blioll geox

55




12>l
a2l a=UU g>10Jl — Vel

.(2007) ".aisll @dlaig a9tV VI slgzllane Jsle sy, Sl .1

oleg it Jigady purdi (s Soazdl wlwlys dwedl 195" .cudl jgi «ouaemos .2

8,5y domo dsols Ll 8yeuiio oleiSs @lw, "Lolsl g laall
2019 il poleg @,lxilly dslawsVl pglall @S

Diss .éu,loiiwVl &,Liwel) @sladVl Seazdl duwlys .opuol doxl @l a2w .3
2003 | pgleg @sladVl pglell @S .3 12| asols

" g8lialy LoVl ....ig SVl OlUI" e o> s st wnkll auc 4
:30-22 :(2019) 2,1 .anl Jls goizoll @lso

1dmi> V| a2l g0l — Wil
1. Al-Batineh, Mohammed. "Issues in Arabic video game localization: A

descriptive study.” Translation & Interpreting 13.2 (2021): 45-64.

2. A. Gershenfeld, M. Loparco, and C. Barajas. Game plan: the insider's guide
to breaking in and succeeding in the computer and video game business. St.
Martin' s Griffin Press, New York, 2003. {A. Gershenfeld,2003}

3. Baltezarevi¢, Radoslav, Borivoje Baltezarevic, and Vesna Baltezarevi¢. "The
video gaming industry: from play to revenue.” International Review 3-4 (2018):
71-76.

4. Brynen, Rex. "Gaming Middle East Conflict.” Middle East Journal 67.1 (2013):
133-138.

5. Canady, Valerie A. "FDA approves first video game Rx treatment for children
with ADHD." Mental Health Weekly 30.26 (2020): 1-7.

56




6. Cheung, William Ming Yan, and Desmond Lam. "Comparing the price of sin:
Abnormal returns of cross-listed casino gaming stocks in the Hong Kong and US

markets."” International Journal of Hospitality Management 45 (2015): 73-76.

7. Cohendet, Patrick S., and Laurent O. Simon. "Always playable: Recombining
routines for creative efficiency at Ubisoft Montreal’s video game studio.”
Organization Science 27.3 (2016): 614-632.

8. Crooke, Alastair. "The' great game' in Syria." URL: http://www.at times.
com/a times/Middle East/MJ22Ak01. html (15.05. 2017) (2010).

9. D. Callele, E. Neufeld, and K. Schneider. Requirements engineering and the
creative process in the video game industry. In 13th IEEE International

Conference on Requirements Engineering, August 2005.

10. D. Callele, E. Neufeld, and K. Schneider. A report on select research
opportunities in requirements engineering for videogame development. In 2011
Fourth International Workshop on Multimedia and Enjoyable Requirements
Engineering (MERE'11), pages 26{33. IEEE, Aug. 2011.

11. Edery, David, and Ethan Mollick. Changing the game: how video games are

transforming the future of business. Ft Press, 2008.

12. Flatlandsmo, Siri, and Astrid Gynnild. "Project Syria: Accuracy in immersive

journalism.” Immersive Journalism as Storytelling. Routledge, 2021. 60-70.

13. Goodall, Leonard E. "Market behavior of gaming stocks: An analysis of the
first twenty years."” Journal of Gambling studies 10.4 (1994): 323-337.

14. Granic, Isabela, Adam Lobel, and Rutger CME Engels. "The benefits of
playing video games."” American psychologist 69.1 (2014): 66.

15. Griffiths, M. D., et al. "Gaming industry, social responsibility and
academia.” Casino & Gaming International 3.3 (2007): 97-103.

16. Gu, Zheng. "Product differentiation: Key to Macau's gaming revenue

growth.” Journal of Revenue and Pricing Management 4.4 (2006): 382-388.

57




17. Hensley, Jake. "Playing the Middle East: An Examination of the Arab Gaming

Market."” Pangaea Journal 5.11: 10.

18. Hill, Stephen, Lyne Sneige, and Felipe Buitrago. "Creative Lebanon." British
Council, Beirut (2008).

19. Jackson, Leonard A., and Nan Hua. "Corporate social responsibility and
financial performance: A snapshot from the lodging and gaming industries.” The

Journal of Hospitality Financial Management 17.1 (2009): 63-78.

20. Kaburakis, Anastasios, et al. "NCAA Student-Athletes’ Rights of Publicity, EA
Sports and the Video Game Industry: The Keller Forecast.” Ent. & Sports Law.
27 (2009): 1.

21. Lin, Dayi, Cor-Paul Bezemer, and Ahmed E. Hassan. "Studying the urgent
updates of popular games on the steam platform.” Empirical Software
Engineering 22.4 (2017): 2095-2126.

22. McGraw, Gary. Exploiting online games: cheating massively distributed

systems. Addison-Wesley, 2008.

23. M. Cohn. Succeeding with agile: software development using Scrum.

Pearson Education, 2010.

24. M. W. Jr, P. Sathiyanarayanan, M. Nagappan, T. Zimmermann, and C. Bird.
\what went right and what went wrong": An analysis of 155 postmortems from

game development. ACM {Association for Computing Machinery, May 2016.

25. Philander, Kahlil S. "The effect of online gaming on commercial casino

revenue.” UNLV gaming research & review journal 15.2 (2011): 5.

26. Politowski, Cristiano, et al. "Game industry problems: An extensive analysis
of the gray literature.” Information and Software Technology 134 (2021):
106538.

58




27. Politowski, Cristiano, et al. "Are the old days gone? A survey on actual
software engineering processes in video game industry.” Proceedings of the 5th

International Workshop on Games and Software Engineering. 2016.

28. R. Al-azawi, A. Ayesh, and M. A. Obaidy. Towards Agent-based Agile
approach for Game Development Methodology. In 2014 World Congress on
Computer Applications and Information Systems (WCCAIS), pages 1{6. IEEE, Jan
2014.

29. Squire, Kurt. "Video games in education.” Int. J. Intell. Games & Simulation
2.1 (2003): 49-62.

30. Stock, Christian, lan D. Bishop, and Alice O’Connor. "Generating virtual
environments by linking spatial data processing with a gaming engine.”
Proceedings 6th International Conference for Information Technologies in

Landscape Architecture, Dessau, Germany. 2005.

31. Von Borries, Friedrich, Steffen P. Walz, and Matthias Bottger. "Space time
play.” Computer Games, Architecture and Urbanism: The next Level. Basel ua
(2007).

32. W. Hamann. Goodbye postmortems, hello critical stage analysis. Gamasutra
- The Art & Business of Making Games, July 2003.

33. Wicaksana, Satya. REGISTER USED BY PLAYERUNKNOWN’S BATTLEGROUND
MOBILE PLAYER. Diss. Universitas Muhammadiyah Malang, 2020.

34. Yee, Nick. "The psychology of massively multi-user online role-playing
games: Motivations, emotional investment, relationships and problematic

usage.” Avatars at work and play. Springer, Dordrecht, 2006. 187-207.

35. Zackariasson, Peter, and Timothy L. Wilson. "Marketing of video games."

The video game industry: Formation, present state, and future (2012): 57-75.

59




