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Work Breakdown Structure
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Work Breakdown Structure
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Work Breakdown Structure
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Work Breakdown Structure (WBS)

The WBS is a hierarchical tree of end items to be accomplished.

The second step is to determine what activities need to be performed.
A list of all the activities must be developed.

A work item is one small piece of the project.

A work package is the lowest-level item.
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Work Breakdown Structure

O A complex project is made easy to deal with by first breaking it down into individual activities in a hierarchical
structure, known as WBS
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WBS auls
O It defines tasks that can be completed independently of other tasks, facilitating
® Resource allocation

B Assignment of responsibilities

B Measurement and control of the project
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Work Breakdown Structure

O Higher levels in the hierarchical structure are generally performed by groups
O The lowest level in the structure often comprises activities performed by individuals

It is the key to

a

Scope management
Team assignment
Accurate tracking
Effective control
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Work Breakdown Structure

O Work breakdown structure can be done like this:
Th- project manager lists everything should be done in the project
B qen the stakeholders put up their “to do” list with requirements
O l.aen ti.2 project will have unneeded tasks, and scope will continually expand
O Then the project will run over time, over budget, and even with dissatisfied quality
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Work Breakdown Structure

O Work breakdown structure can be done like this:
®  First break down into components
® Then break déwn into process
® Then ...
O The lowest levelshould not be too detailed,
B Result in micro—-management
O The tasks should not be too large
B Result in inefficient Management
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