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INTEGRATING RISK WITH OTHER PROJECT MANAGEMENT FUNCTIONS

<

&) linoll 6,15 willbg \OU go ,blxoll 6,15 JolSio s

HI&JJ\ECW

MO INFORMATION /

\ Life Cycle and

Expect_ap_ons Environment Variables REeaiiies iy, Tais
Feasibility
Exchange Accuracy
QUALITY Requirements PROJECT Avallab!th HUMAN
¢ Standards > ¢ Productivity >
RESOURCE
RISK IK\\
/ Services, Plant, Materials:
Time Objectives, Cost Objectives, Performance
Constraints Restraints

x/////// CONTRACT /

COST PROCUREMENT

TIME




Project Ris

Risk Identification

t

TECHNICAL

REQUIREMENTS

PN ocanizationa. [ENWCVCRE | croxcer SRR

SUBCONTRACTORS
& SUPPLIERS

PROJECT

DEPENDENCIES ESTIMATING

TECHNOLOGY REGULATORY RESOURCES PLANNING

COMPLEXITY &

INTERFACES MARKET

FUNDING CONTROLLING

PERFORMANCES

& RELIABILITY CUSTOMER

PRIORITIZATION COMMUNICATIONS

QUALITY WEATHER



Al ol

5 Aaleld L STy Ldavd (S1 Hladl) da s anii Lihaalss (S Al Ldlasy) Byl (o waal) cllia
gl ) da s Camng
JAs Liadlio cdiaekio cdbwgio cdile o/as Lifle
Cimald Ao aaiad pladl) dajs el
bal) Eigan Jlaiale
ohall Gy G Joas miagsy cpatiing awgieg e asly Jlanly 8l e IS Caiass

21



(il hlaadl A

Baa3] Alada daild & jldll jalaas JS pads agli M g9 pdiall B daly Jhdl)l jlas G L )il
B ShA jalas IS pand of Uadain) 1l g3 Ao lgia juan S oo aaii B A jlalial) 48y
Gsdl) Ll @3 bl o Jab ase o Lialaid) S50 JAD (el \SiLide saa Cigud aaly 7 dgal
lanl) Blal) A9 ggpduall Ao % Av il Lt LAY bRl (e % Yo A oSily gy pdal) Lo
;&b g

A A Jad) e diph .1

bgglly 3gpal) Al .2

22



w..q;ﬂ‘ Jb&.d\ eﬁﬁ L§J‘E
AN ) Jaul) (e dduh
sy Lgae Jaleill LY Lind pa imiiiall (ggienall iy alaal) aaas Lo

1

Lgaglly dgrual) ddysk .2

e Lgmo alatly Lgin ) iy bl o dan el W 55 1 Jelgal) 2085 gt
o3y . yhalaal) 038 e ol 8 dRladl Gopaall By e el g piiall (e o g
Osrdaion dld) agipd e plivg Hhlaall Zuced) Jalgall ailey cpopaal) o 3 yhall
hall A oSaall cilidle dast A gl dulial) L) dayy Shladl e 93 S ellac)
goyiall o o) AR 8 adlel) dspall @y jhlaa) 6 Sl 3kl sa5 Al

23



£ 3 ghaal) eliy bl J2e) £ g s Jlia

(sS5 ob lll 8 ghe) (Sag ¢ gl dmans g pitall (Bpainn Cigmg Jaall dalie m)) dlling g agine oLl
b ey Coges nll (V5 ¢ piiall mraca olgmi) day alodll duas o) Mdine Guild < lae )5 Jaal) Ja)ya
(o oL@y J8 aBgall Sacy Jaal) Jaisall (a9 o asl) Jomg Hlain Cagw waal) Gl dlac] Gla Clgl) i

(Lseadly) Axia 3 Baal) A3, Ads jal) A yall anl 5 VOR )
Ll 5 sl avanas
Gl 5 a8 gall slac)

E.AAC;‘}” u.u.\Si_i

saac V) A0 dlac) A g

24



; shliall waal Jglad ¥
L S hlaall il Joll s T Ciga gg il oIS 13l
Sl e el (S0 ¢ ysed ¥ e DLl ST o B (ol el gl A Gpain Gisu sl pes
4] VLAYl da)l o 3D ) ped 32l Cage pracail) () Jall pabaic Azl
70Y0 Jlanly ()¢
%0+ Jlaal el &
%Yo Jlaal edl day

.lh‘ﬂz\e‘.l.jji IQ%L@JQM\QAG@;.QQ}AMTQQT

25



; sblaal) daas Jglad ¥
140V YL b (56S5 9 dusliall dugall Jlsa¥) Ao (g Jasll aBgall slac) =¥
%Yo Jlaal 14l ¢
%Yo Jlaal 24l ¢
%0+ Jlaals Ll e
%Yo Jlaals 3 e

8 12 1Y) Lt (gl Bty g 1 L pg piall T 138 cg pdiall Ay desa o adiad g pdiall 20k B
1Y) eV LaaYh diia) 8518 (8yxion Cagud 20
JoVo Jlaaly uyeds ©
% 14 Jlaal joed ¥
% ¥ Jlisls jeed £
% ¥ Jlaal e ©
% ) Jlaals e 1

26



; Jhlaal) paat Jglad o) g

sl L eVlaal 2¢ o) 1 6 T Cige deall (IS 13 dgiliia Jslan aag (S
Ln clll aBigall alac) mvemy Gl (any g LA glal) Al aaal) olas dibia

Jand) el Liadain) 13l ¢clala¥ )y aveaill (o ol dlasa diphay 2t 2gil) Jea Laa
Gulgiy dlsyall oda cagl 1) Lol clilgs Al lax e palit Cigw Lld Job ddles B
Als yall 038 Al 13 Lel % VO sa slasall 8 &g yiall (g elgiil) Jlaind (oS Cigud 1
Lial cosnall slasall 8 gopiiall g o) % 00 ) Jlas¥) Jiy Ciged 1S 05 )
godall daba S ghu) 2o cadllsal) 3ab) lael clla

27



SJJUM &JUAM égﬁ
& 5_miall Baaaal) Adadlly o) 3V a2 ) sagi ) Aldiaal) QLU sl e 3l s
B e g 8 ) gagi Al Slasa YL sl 8 cplalall e 2aal) 3 A 8
i 8 g (ol oY) 8 ) )l o)) el g 1Y) Gl ga da gl 13g] ddaal) dagall
Uac Y1 (588 Cagus e Jsla alagl Loy cuafiod gy (oalad) JSLEA) g 485 cuial
M obL) dgal ga™ Ca ey Lo 138 g Lgtiga) sal Adadl) 8 3axa Jglall g clen Luitia 5 428 gia
paadl Jahaie oUas el ) zlsy (el g agianday Hlalaal & 80 o) ghaliag (ulill i
L aglainl il Leldad g jladll sl s

28



£ 9 pdall Bla 393 L) lalilal) DA

JSLiia Jal Jlad g agal JLER) Gk o g IS8 Lgas Jalaill (Say CBDRY) sl
X7 edm 8 g &Aml{g oJ2alls Jolal) s Cuaalyg &Jw\ Cra ddal) Cigalg L:\M

ey ol gl dgadan & 085 8 Basa Jola co dad) G Y Aipal) Jolal)

29



Risk Quantification _hliall a8
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Title

Very Low

Low

Medium
High
Very High

Score

20

40

G10)
80
(0[0)

tJla . plad Eygas "Jladaf' (ubl Jaadl) als Chua @ JlaiaY)
Description

Highly unlikely to occur; however, still needs to be monitored as certain
circumstances could result in this risk becoming more likely to occur during the
project

Unlikely to occur, based on current information, as the circumstances likely to
trigger the risk are also unlikely to occur

Likely to occur as it is clear that the risk will probably eventuate
Very likely to occur, based on the circumstances of the project

Highly likely to occur as the circumstances which will cause this risk to eventuate
are also very likely to be created

30



Impact
Describe the scoring system for measuring the ‘impact’ of the risk. Example:

Title Score Description

Very Low 20 Insignificant impact on the project. It is not possible to measure the impact on the
project as it is minimal

Low 40 Minor impact on the project, e.g. < 5% deviation in scope, scheduled end-date or
project budget

Medium 60 Measurable impact on the project, e.g. 5-10% deviation in scope, scheduled end-
date or project budget

High 80 Significant impact on the project, e.g. 10-25% deviation in scope, scheduled end-
date or project budget

Very High 100 Major impact on the project, e.g. >25%% deviation in scope, scheduled end-date
or project budget
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1.2

1.3

2.1

2.2

2.3

Likelihood
20
80
100
40
80

20

Impact
80
60
40
20
100

80

Priority Score
50
70
70
10)
80

50

[ (5 + Jlaial) = 4581 5ls Altd il a3

(ALY A1) B Lay) ) J gand) Jas]

Rating

Medium

High

High

Low

Very High
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The Rating Is based on the calculated Priority score. Use the following system
to determine the Rating:

Priority Score

0-20

21 - 40
41 - 60
61 - 80
81 - 100

Finally, it is worth color—coding the above final ratings to highlight the risks which require the most
attention. The following system is used to color—code the risks identified:

Priority Rating

Very low
Low
Medium
High

Very High

Colour
Blue
Green
Yellow
Orange
Red

Priority Rating

Very low
Low
Medium
High

Very High
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Rating D
Very 2.2
High

High

1.2

1.3

Preventative
Actions

Clearly quantify the
expected business
benefits in the
Business Case
document

Clearly specify the
customer
requirements in the
Quality Plan

Clearly specify the
quality criteria used
to determine that
the stated
requirements for
each deliverable
have been met
within the Quality
Plan

Action Action
Resource Date®
Project XXWY/zzZ
Sponsor

Project XXNWY/zz
Manager

Quiality XXV/zz
Manager

Contingent Action
Actions Resource
Measure the Project
actual business  Manager
benefits achieved

by the project

Reconsider the Project

requirements after Manager
the deliverable
has been
produced,
measure any
deviation and
enhance the
deliverable to
meet the
requirements
Reconsider the
quality criteria
after the
deliverable has
been produced,
measure any
deviation and
enhance the
deliverable to
meet the quality
criteria set

Quiality
Manager

Action
Date
XX\/zz

XXW/zz

XxXN/zz
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EXECUTION TEMPLATE - RISK REGISTER

METHODE E’

empowen'ng managers o succeed

RISK REGISTER

Project Name:
Project Manager:

Summary Description Preventative Actions Contingency Actions

o] ool auBgll wlsly>YI s, lekdl wisl >
: . Likeliho o : . : Action :
ID Date Rellsst] [Resehvy Description of Risk Description of Impact od Imp_act Prlo_rlty Preve_ntatlve Asilen | ASHOR Contingency Actions Resourc il
Raised By d By Rating Rating Rating Actions Resource Date Date
aob sl sl >y  ax) &b >)90 &b

08, woaxdl  asd,  olals 3l Ao asligll wleh=Vl sVl sye0 sl s, lolall wlel,>| NN Y]


http://www.method123.com/

METHODE E’

empowering managers to succeed

Document Control

Risk Management Process
For [Project Name]



Risk Management Process

Identify
Project Risk

Complete
Risk Form

Team Member

Investigate
Project
Risk

Implement " 1Is Risk ~
Risk  High Priority?

Actions

Escalate
Risk to
Project Board

| ,

J

Project Manager

Risk

Assign
Risk Actions

Review ‘

Project Board

Assign
Risk Actions



Risk Originator

Project Manager

Risk Management Process

Risk Identified

Risk Form
Submitted

Risk Form
Reviewed

Is Risk Valid?

Risk Register
Updated

Risk Register
Reviewed

Is Risk
Mitigated?

Actions Assigned
To Mitigate Risk

Actions Taken To
Mitigate Risk

RAISE RISK

REGISTER RISK

Close Risk &
Update Register

ASSIGN RISK
ACTIONS

IMPLEMENT
RISK ACTIONS
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Planning risk management : Deciding how to approach anc

plan the risk management activities for the project

Identifying risks: Determining which risks are likely to affect a /

project and documenting the characteristics of each

Performing qualitative risk analysis: Prioritizing risks based o

their probabillity and impact of occurrence



Performing quantitative risk analysis: N

effects of risks on project objectives

Planning risk responses: Taking steps to enhance opportunifies

and reduce threats to meeting project objectives

/

Controlling risk: Monitoring idenftified and residual risks,

idenftifying new risks, carrying out risk response plans, and
evaluating the effectiveness of risk strategies throughout t

of the project



Planning
Process: Plan risk management

Outputs: Risk management plan

Process: ldentify risks

Outputs: Risk register

Process: Perform qualitative risk analysis
Outputs: Project documents updates
Process: Perform quantitative risk analysis
Outputs: Project documents updates
Process: Plan risk responses

Outputs: Project management plan updates, project documents updates
-

Monitoring and Controlling

Process: Control risks

Outputs: Work performance information, change requests, project
management plan updates, project documents updates,
organizational process assets updates

N\

-

Project Start Project Finish
>




Sample Risk Breakdown Structure

IT Project
. : . Project
Business Technical Organizational Management
: Executive :
Competitors Hardware support Estimates
Suppliers Software User support Communication

Cash flow Network Team support Resources




General Risk Mitigation Strategies for Technical, Cost, and Schedule Risks

ECHNICAL RISKS

Emphasize team support
and avoid stand-alone
project structure

Increase project manager
authority

Improve problem handling
and communication

Increase the frequency of
project monitoring

Use WBS and CPM

CosT RiIsKs

Increase the frequency
of project monitoring

Use WBS and CPM

Improve communication,
project goals understanding,
and team support

Increase project manager
authority

SCHEDULE RIsKS

Increase the frequency
of project monitoring

Use WBS and CPM

Select the most experienced
project manager




