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[ LEREEWPN CTleafh e A 35% 0% 35days| 6.5days sord 28 hrs
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] Ol g add MA MA 0% 0% 0 days 0 days sl 0 hrs
10 pall paad NA MA 0% 0% 0 days| 667 days s 0 hrs
E 11 aldaal] Lan NA MNA 0% 0% 0 days 40 days e 0 hrs
;:I 12 puaall jload NA MA 0% 0% 0 days 2 days rard 0 hrs
~ s Ol g a3 MA NA 0% 0% 0 days 0 days s 0 hrs
E 14 A [pa gl ol g g S NA NA 0% 0% 0 days 77 days s 0hrs
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18 puaall jload NA MA 0% 0% 0 days 2 days rard 0 hrs
19 ol gl S35 % NA NA 0% 0% 0 days 0 days s 0hrs
20 A i) NA NA 0% 0% 0 days 93 days camd Ohrs
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H ©- - Gantt Chart Tools fLnulel duugs diall gopis - Project Professional

File Task Resource Project View Help Gantt Chart Format Q Tell me what you want to do dJI -} ﬂ. ]I

BN il E & |

Compare In Progress Getting Custom Recent Visual
Projects Report ~ v - ol Started ~ v v Reports
Project Cash Flow Export
Cost Chverruns e Act. Rem. Act.
Task Name - | Act Start - | + Dur. » Dur. w Act Cost » Work «  AddMNew Cobmn

1 |4 athpg LA I Earned Value Report I " 4.97 days 109.37 days Teemd 90 hrs

2 4 ikl 4ad 5 S SFeE A Resource Cost Overview %% 511 days 4.89 days s a0 hrs

3 | 358y s N& Tack Cost Chverview %% 0 days 0 days el 0hrs

4 BN g ad sTheafuh o Yo 2.5 davs 2.5 days s 20 hrs

s ool oSy gy T A [ Meore Reports.. % 525 days  1.75 days sl 42 hrs

] Aol a3 STaf s e MNA 35% 0% 3.5 days 5.5 days el 28 hrs

Fi Skl 335 y S NA M& 0% 0% 0 days 0 days s 0 hrs

8 A el [ e e NA NA 0% 0% 0 days 48.67 days = 0 hrs

9 bl gl a3 N M, 0% 0% 0 days 0 days e 0 hrs

10 Al e NA M 0% 0% 0 days §.67 days soed 0hre

E i Al A VI Y 0% 0% 0 days 40 days s 0 hrs

% 12 Al jioad VI Y 0% 0% 0 days 2 days s 0 hrs

bt 13 bl gl a3 N M, 0% 0% 0 days 0 days e 0 hrs

E 14 A [l el D g AIEE NA NA 0% 0% 0 days 77 days o 0 hrs

g 15 ol pall il gy A NA M 0% 0% 0 days 0 days soed 0hre

16 Al e NA M 0% 0% 0 days 25 days soed 0hre

17 el 2 NA M 0% 0% 0 days 50 days soed 0hre

18 plall ol NA MA 0% 0% 0 days 2 days soed 0 hrs

19 el pall gy A NA MN& 0% 0% 0 days 0 days e 0hrs

20 A il ped NA NA 0% 0% 0 days 93 days =il 0 hrs

21 Eodlaali a3 din NA Iy 0% 0% 0 days 0 days e 0hrs

2 Al e NA MN& 0% 0% 0 days 30 days e 0hrs

23 el Zan NA MN& 0% 0% 0 days 50 days e 0hrs

24 puaall ol NA MA 0% 0% 0 days 3 days e 0 hrs

25 Ll a3 NA MA 0% 0% 0 days 0 days e 0 hrs

26 Lot sy B gl Fan MNA HA 0% 0% 0days| 3.33days soed Ohre

[« I3
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File Task Resource Report Praject

Table Tools

View

Header Row [ First Calumn
[] Total Row [] Last Column
Banded Rows [_| Banded Columns

Table Style Options

EARNED VALUE

Earned value management helps you guantify the performance of a
project. It compares costs and schedubes to 2 baselins o determine If
the project ks on track.

If the charts don't kook right, make sure you have set a baseline,
assigned costs to tasks or resources, and entered progress.

dioulei duugas irvedi] Egpita - Project Professional

Q Tell me what you want to do

2 Shading ~ AJ A~

- L& Eifects ~ Q“_)kﬂ*
(]

Styles ~ E8

EARNED VALUE OWER TIME

=

Table
Data

iz

6)lia)

R, T

1017

TR T Thie project’s earned vabue bazed on the status date. |f
. actual cosk [ACWF] |5 hdgher than earned value [BOWF),
e deed theen the project ks over budget. 1f planned valus {BOWS)
iz higher tham earned value, then the project i behind
el schedule.
sum B
|_ e el A ® about rame alu
=
Ll
(=3 e
L
= el
E‘ '02 "0E 'OE 0= 0= 'OE 0= "0E ‘08 ‘0B 0B ‘08 ‘0E ‘02 ‘of ‘o8 'od ‘od ‘08 ‘o8
= —ATWP e BOWP e BOW'S
=
L
§ . WVARIANCE OVER TIME
T Cost and schedule varances for the project based an
5 e e e e status date. If CV iz negaties then, the project |s ower
KT R R budget. 1F5V is pasithee then the project is behind
schedule.
ae e
B P 8
sum Eenide
BTN
LI E 5
B PN 8
—_— —y
[«]
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Gantt Chart Tools

B S- :

Resource Project View Help
EEIN i [ [al =8l ffal | o

dinilei duiuge diadl fopis - Project Professional

File Task Gantt Chart Format

Q Tell me what you want to do

Compare Mew  Dashboards Resources Costs [n Progress Gettind) |(Custom JRecent Visual
Projects Report ~ hd hd d - Started ~ “ Reports
Project Wiew Reports [i] Mare Reports... t
% Phys. % Act. Act 03 ~ A g
Task Hame ~ | Act Start « Act Finish ~ Comp. -« Comp. w Dur. REFIDI"IIS >.<
1 |4 gy e | TR NA 4% 0% 497 d
2 A kil Ga 5 a1 R EL EL NA 51% 0% 5.11 da
3 S W e MA NA 0% 0% 0da| Custom
Z ol gl a3 [y R A NS MNA 0% 0% 2.5 da Dashboards
3] ol sall gy sTafeh e NA, T5% 0% 525da
-] Al a2 ST Al b e MNA 35% 0% 3.5da Resources
T il 358y s MA MNA 0% 0% 0 da Costs
8 A bl el el NA NA 0% 0% 0 da
9 il o ghn a2 NA NA 0% 0% 0da [ InProgress I I
10 adaill auaal hA NA, 0% 0% 0 da .
£ FOREPE NA NA 0% 0% 0da | GEtting Started Blank Chart
% 12 peall el MA MNA 0% 0% 0 da Mew REPDI'IZ
T TR NA NA 0% 0% 0da
E 14 4 ki gall oy 45 A NA NA 0% 0% oda | Fecent
g 15 ol gl Sy 3 8 MA MNA 0% 0% 0 da
16 adaill apadl hA NA 0% 0% 0 da
17 Al A MA MNA 0% 0% 0 da
18 ALl N NA 0% 0% 0 da I r
19 el sl s MA NA 0% 0% 0 da I I
20 A Aol ad NA NA 03 0% 0 da
i B MA NA 0% 0% 0 da Table Cormparison
22 adall macad MA MA 0% 0% 0 da
23 Al NA NA 0% 0% 0 da cancel
24 pladi jload MA NA 0% 0% 0 da
25 a2 3 MA MNA 0% 0% 0 days 0 days soed 0 hrs
26 Tos L 3 28 gat) B MNA NA 0% 0% 0 days| 3.33 days verdd 0hrs
[
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