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INTRODUCTION TO PRIMAVERA PROJECT MANAGEMENT MODULE (P6)

The Primavera Project Management module is: comprehensive, multi-project
planning and control software, built on Oracle and Microsoft SQL Server
relational databases for enterprise-wide project management scalability.

The Project Management module enables your organization to sfore and
manage its projects in a central location. The module supports work
breakdown structures (WBS), orqganizational breakdown structures (OBS),

user-defined fields and codes, critical-path-method (CPM) scheduling, and
resource leveling.
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Why Primavera is required? DAH
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EPS (Enterprise Project Structure) jv
deol ~

6)liadl
The Enterprise Project Structure (EPS) forms the hierarchical structure of your database of projects.

Each EPS node (or folder) can be subdivided into multiple levels to represent the work that needs to be done in your organization. The number of
levels and their structure depend on the scope of your projects and how you want to summarize data.
EPS create/edit form :

EY Enterprise Project Structure (EPS)

~ Dizplay; EPS | 2] Cloze
EPS ID £ |EPS Mame
B < Innovative Construct Muttidizciplinary General Contractor D Ao
E<b O Il s Delete
e P IMDUSTRIAL PLAMTS clﬁln cut
- WTP Water Treatment Plarts
£ REH Foads, Highways & Bridges Copy
- Ports Portz, Airports & Railways
<< HET Hydro, Tunnefing B2 Raste
Bl < MECH MECHAMICAL 7
~£h HC Hydra Carbon q = »
< WP Metallurgical Plarts I
<& PP Poveer Plarts ; :
Help
EFZID EPS Mame
II{CEL HIRLOSW AR COMSTRUCTIONS AMD EMNGINEERS LIMITED.
Fesponsible Manager
i'@ PRESIDENT .
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Adding project to EPS hierarchy. I:A

6)lioJl
We can organise unlimited number of Projects in EPS in groups.
7 Layout: Project Costs and Indictators

Project ID Project Name : Total | Q.

Activities

=4 KCEL KIRLOSKAR CONSTRUCTIONS AND ENGINEERS LIMITED. edl

=< CI CIVIL 220

=P INDUSTRIAL PLANTS 220

: &= Technip Civil, Structural & Mechanical works of PY-1 On Shore Gas Processing Facility at HOEC, Cuddalo... 220

» WTP Water Treatment Plants 0

< R&H Roads, Highways & Bridges 0

<» Ports Ports, Airports & Railways 0

2> H&T Hydro, Tunneling a

-<» MECH MECHANICAL 0

<p HC Hydro Carbon 0

» MP Metallurgical Plants 0

<» PP Power Plants 0
< || >
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Example of WBS Structures

Project

WBS (Work Breakdown Structure) %

:;If-ﬂ ]J'[ . Civil Works

Roads &

Buildings -
g Drains

A WBS is a hierarchy of work that must be accomplished to complete a project,
which defines a product or service to be produced. The WBS is structured in levels Ware House Equipment

Fdns
of work detail, beginning with the deliverable itself, and is then separated into --
identifiable work elements.

Foundation

o Sad) a1 Jlee S o 8 Judes AWBS) ) ol i IS0

 Finishing

ol JS0 i Leali] 3yl Aeasll f il saads cp spde plady |

Admin
Building
| Jaadi A5 Lottt ala )3 A0 ot (liadt il o \
¢ = QN ¢ L glaua
£ * * * @ & . Mech. Works
.'A.-) . ‘).Lé Tanks Piping
Fire Water
Tank
= Diesel Tank
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[ President ] Example of OBS Structures
OBS (Organisational Breakdown Structure) A

dola
6jliall
The organizational breakdown structure (OBS) is a global hierarchy that
represents the managers responsible for the projects in enterprise. The OBS
usually reflects the management structure of organization, from top-level
personnel down through the various levels constituting your business. We
can associate the responsible managers with their areas of the EPS either
nodes or individual projects.

(ol Jiad ale a8 Julid 8 (OBS) (bl JSoell

Bale il (el (oo Ayl o il el g pesall
N Y sa s Gaila gall LS e 1o s sall (5 1aY) e
Ol oy ) Wiy aSllae§ &5 ) il siasal) Calis

91388 CilS ) g ¢ canhaiill JSed) 8 aglee Vlaay (5 sl
A2 )l

Regd. Office ]

Engineering ] [ Finance ] [ HRD & Admin ]

Project Administration J “ GM Finance J

Sr. GM

GM

Sr.Manager

Design J
M Design Engineer ]

Sites

[ Project Manager ]

Planning & Billing Engineeﬂ

Engineer Execution ’
|8
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Defining Resources. PA

Resourc.es include the personnel 8)Lial
and equipment that perform work
on activities across all projects. |
Resources are generally reused v Display: All Resources u _ - -
, . . Resource ID - |Resource Name Resource Type |Unit of Measure ||Default Units / Time Price f Unit
between activities and/or projects. =8 st Silc Resoiices e T T
8 WL Welder Labor 8/d Rs.40/h
K| ‘d_, ‘\ & Sk Skilled Labor 8/d Rs.30/h
2 J‘d B & Formn Foreman Labor 8/d Rs.30/h

& ;fls"t:'_'éff&l'déié Rs.28/h
“4| S . ';!~ S S j e & Hipr Helper Labor 8/d Rs.20/h
L_i‘ ‘j - \ JJ\ ‘ & Bab Barbender Labor 8/d Rs.25/h
L_; J‘ “ '4'5 :“:;\)!\ ': \a '!":S Z.A 'M‘ & Capn Carpenter Labor 82d Rs.25/h
= S/ 5 - J & US Unskilled Labor 8/d Rs.19/h
laia) ol W 3ale (IMA 8 M1 Mason| Labor 8/d Rs.30/h
¢ = ';@J & 8 M2 Mason Labor 8/d Rs.25/h
& JL.LJ\ j‘/ P al iyl O A J\ j,qj\ = & 800 Sample BOQ Nonlabor 8/d Rs.0/h

General | Codes | Details | Units & Prices | Roles | Notes | Timesheets

Shift Calendar: 53 | sht [ A

Effective Date Max Units f Time Price f Unit

1 '01-Jan-08 Rs.28h

https://manara.edu.sy/
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(+ Global (" Resource

v Display: Global Calendars

Calendar Name

B3 13hrd
! S If)éf é#vhour'idihl'eéiones oniy
B3 7 x 24hr. Days

B3 7-Day Workweek

% EM11 -1 - 4 DAYS
3 EM11-2-5DAYS
B3 EM11-4-7DAYS
B3 EM11 - 5 - Unit 10 Treaters
G KCeL catmoan_-
@_ School District 5 Day

" Project
J @ Close

| Defaut |
\ |
| l' 0D Add
\ 0 X  Delete
O
JI'—_' B Modify...
\ I 2 UsedBy...
\ 0O

i |

By Standard
B3 Standard 24/7 Workws

B Stander 5 Day Work

: < April 2008 l >
Standard 5 Day Workw l— ~
= Mon | Tue | wed | The | Fi | sat | sun 8.0 Z]
1 2 3 4 5 &

7 5 a 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 23 30
Standard  [] Monwork [ Exception [ ]

Inherit holidays and exceptions from Global Calendar:

=Mone=

&

% Work

X Nonwork

P Standard

il b

B3 workweek...

Cilag o831 L)

bl Jaall clels Glagaill sla 2aan
LS . oas am (S
Q\)\.L.cj cz\_iM)j\

L]
2=l
Slal alls o pialls dalall clasll/Jesll
Uoaal  agddll  Clined 222085 L3yl

Clgall Auguiiy ¢lgagiig (daily)

g
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Adding activity to WBS

53 Primavera : SAMPLE2 (Construction of WareHouse)

File Edit View Project Enterprise Tools

Admin  Help

J— ~ = — Boa =
Elern BE- OB LB S SME ve e RQA®
Q
A2 v Layout: Classic WBS Layout w/ 3 line timescale [Filter. All Activities l 0
2] | | Activity ID Activity Name Original | Start Finish Activity % 2008 e
= Y Duration Complete I April | May ! June
= e
E 2 |[Construztion of WareHouse 40.00] 03Apr-08 & , “May-U3, Lonstiuction of WareHou  °~
- ! . - B
= Foundations 22.00 03:Apr-08A  23Apr08 23-Apr-08, Foundations
= | A1000 |Excavation 5.00 03Apr-08A |07Ap0BA | 100%| 07-Apr-08A ! : .
= | A1D107.Prl'.fl7: 200 07Apr08A | 10Apr0BA 100% | 104pr08A | : 2
[ A1020 \Foohngs 10,00,10Ap108 ’19Ap108 0% | 18-Apr-08 :
et R o L= A gy R dweredsreres &
= | A1030 | Backfiling | 400/20Apr08 | 23Ap08 | 0%| Apr j 5
B||l= SuperStructures 3200 10Apr08  11May-08 ] . 11:M 800, Supes Siuchures &
@l \ A1040 | Fabnc_:?tlog of Columnsr ]’russ & _Py{l§§ ._20 00/ 10Ap: 03 29 Apt 08 1 0°/.j : 29-Apr-08 : =
20 | A1050 | Erection of Columns, Truss & Purlins | = 00| 30-Apr-08 1 | 06 May-08 | 0% 06-May-08 =
| ~ A1060 | Roofng & Claddmg \ s 00 07-May-08  |11-May-08 | 0% 11-May-08 =)
ol
<1\ i) >

General IS!atus |Resources |Relationships |Codes INotebook |Steps IFeedback WPs & Docs | Expenses |Summary |

—:j Activity | [ Project |
Activity Type Durstion Type % Complete Type Activity Calendar
I | = -1 E3 =)
WBS Responsible Manager Primary Resource
= =] B &

[Portfolio: All Projects User: admin  Data Date: 10-Apr-08 |Access Mode: Shared  Baseline; Current Project Y/
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PA £ 9 pcuall A gan

6)jliaJl

Al mlss Ao gy susn (o) eha] die ol Agaall ) ladl e sk £y i) Jas Glus (Sa

i) s CPM diyh aodind g g pdall Jglaa iluad CPM "zoall Ll danyla’ dlgaal) 4 aaaiud
Fopdall Joan lual lgin il

@ Cancel
Project(s) to schedule | 1

i D Schedule
Current Data Date | 12-Apr-08 __|

E’, Yiew Log
Project Forecast Start Date | @ Help
[~ Set Data Date and Planned Start to Project Forecast Start during scheduling p Options...
[~ Logto file

[C:\Program Files\Primavera P3ec for Construction'Project _]
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Updating Progress PAV

6)jliaJl

To update the progress of the individual activity, the following inputs are to be given in
the activity detail form.

1. Start Date (If activity is started)
2. Finish Date (If activity is completed)
3. % of duration completed (if activity is in progress)

4. Remaining duration to complete the activity

https://manara.edu.sy/
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Updating Progress

v Layout: Classic WBS Layout w/ 3 line timescale

Activity ID

| = Construction of WareHouse

Activity Name

Original | Start

Fitter: All Activities

- Foundations

A1000 Excavation
A1010 PCC

5.00 03-4pr-08 A
2.00 07-Apr-08 A

42.00| 03-4pr-08 A ‘ 13-May-08 ‘
|

22.00 03-Apr-08 A

Finish Activity %
23-Apr-08

07-Apr-08 & 100%
10-4pr-08 & 100%

| 1020 1000 11-4p-084 |184p:08 | 20%]

W17%

100%
100%

A1030 Backfiling 4.00 20-Apr-08 23-Apr-08 0% - 2 A
- Super Structures 3200 124p108  13Map08 13May-08,
A1040 Fabrication of Columns, Truss & Purlins 20.00 12-Apr-08 01-May-08 0% 01-May-08
A1050  Erection of Columns, Truss & Purlins 7.00 02-May-08 08-May-08 0% 08-May-08
A1060 Roofing & Cladding 5.00 09-May-08 13-May-08 0% 13-May-08
>
General | Status | Resources | Relationships | Codes | Notebook | Steps | Feedback |WPs & Docs | Expenses | Summary
= Activity [41020 [Footings Project |SAMPLE2
Duration Status v Lahor Units
Original | 10.00 v Started 11-Apr-08 ..| Duration % [ 20% Budgeted | 0
Actual 0.00 I~ Finished f18-Apr-08 .| Suspend | .| | Actual | 0
Remaining 8.00 Exp Finish hQ-Apr-OB _] Resume | _] Remaining [ 0
At Complete 8.00 At Complete | 0
Constraints
Total Float 500 Primary |< None » LI Secondary I | _]
Free Float 0.00 | ||[1O%e I _| pate l ]

36.17%
100%
100%

o,

2008

[ April

31 107 |14 | 21

| May
28 |05 |12 |18 | 2
13-May-Ug,

F-4pr-08 A
10-4pr-08 A

|
|
i
|
|

%;11&6.0!-08
g 234008

P——23-8pr-08, Foundations



https://manara.edu.sy/

	الشريحة 1: برنامج إدارة المشاريع الشامل بريمافيرا
	الشريحة 2
	الشريحة 3
	الشريحة 4
	الشريحة 5
	الشريحة 6
	الشريحة 7
	الشريحة 8
	الشريحة 9
	الشريحة 10
	الشريحة 11
	الشريحة 12
	الشريحة 13
	الشريحة 14
	الشريحة 15
	الشريحة 16
	الشريحة 17
	الشريحة 18
	الشريحة 19
	الشريحة 20
	الشريحة 21
	الشريحة 22
	الشريحة 23
	الشريحة 24
	الشريحة 25
	الشريحة 26
	الشريحة 27
	الشريحة 28
	الشريحة 29
	الشريحة 30

